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THE SELECTIVE PLACEMENT OF WORKERS 

depends on 

l 
an understanding and knowledge of -

I 
JOB REQUIREMENTS WORKER QUALIFICATIONS 

as determined by an 

analysis of the job 

with regard to 

SKILL 

REQUIREME1'.TS 

a. aptitudes and 

abilities 

b. temperament 

c. level of training 

PHYSICAL 

DEMAI'.DS 

a. physical 

requirements 

b. environmental 

requirements 

ºx

�5�a�I�g�0� 
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s IE 

rALT 
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.mmofgar
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. a. mterviews a. medical 

b. psychological history 

tests b. physical 

c. achievement examination 

(trade proficiency) c. laboratory 

tests tests 

/ 

INTERPRETATION OF FINDINGS 

by 

Pacement Officer with 

assistance of Physician 

and Psychologist 

I 
FINAL INTERVIEW 

AND 

DECISION ON SPECIF!C ASSIGNMENT 

made by 

Foreman or Supervisor 

SIS'.3:HJ)\[1.S 

�L�Z�a

ÖM
�a�3�>�T�d� 

Fig. 1. Basic elements in the selective placement of workers. The figUre 

shows schematically the basic organization, functions, and purpose of the 

various elements contributing to an effective industrial placement program. 

(Source : From McFARLAND) 
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